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[image: ]Abilene Tennis Association Board Meeting Minutes							

· Location – Abilene Country Club, South
· Date & Time – 7/21/25 at 5:30pm
			
Board Members present:  
· Jennifer Smothermon
· Rick Meyers
· Rich Bryan
· Benny Morentin
· Doug Mauldin
· Mindy Bible
· Nancy Willis
Board Members unable to attend: Beverly Guthrie, Leila Darby, Marilyn Crowe
Visitors:   Rose Bristow
New Business

A. The meeting was called to order at 5:37 pm
B. Follow up on new board member nominations: Jamie Clawsen, Karla McCall, Rose Bristow, Kevin Crousen, Amy McAdams
C. The Board discussed scheduling of meetings in the future. They determined that Monday evenings work best at this point. They plan to continue at the ACC South/Fairway Oaks Pavilion
D. Update on Coaches: Rich reported that Mark Hathorn will be the assistant coach at Wylie High School. Savannah Fisher will be coaching at Wylie West Junior High. Jamie Doby will be coaching at Wylie East Junior High. Doug Mauldin will remain the contact at ACS. Rachel Bryan will be staying at Clack Middle School. Rich will get with Beverly and update the GroupMe.
E. Upcoming UTR Tournaments and Membership Renewal: Jake has paid our UTR membership of $1100
F. Nominations for New Board Members: Rose Bristow, Kevin Crousen, Karla McCall, Jamie Clawsen (Catherine Wilson and Randy Ivey as Alternate nominees)
G. The Board discussed the verifying tournaments for the remainder of the year. Benny made a motion to verify the remaining UTRs through 2025; Doug seconded the motion. The motion passed. 
H. Hope Willis to Nationals. Benny made a motion to give Hope $1000 towards her trip to Nationals; Doug seconded the motion. The motion passed unanimously.

Minutes from past meeting – review, update and approve

The Board reviewed the minutes. Rich made a motion to approve the minutes; Benny seconded. The minutes were approved by the Board. 

Treasurer’s Report 
A. Mindy presented the Treasure’s Reports for June.
B. The Board voted to approve the report. 

Committee Updates – 
A. Fundraising: (Beverly and Mindy) Current Sponsorships - $19,400.00.
B. Junior Tennis Committee: (Jennifer, Leila, Marilyn & Nancy) Chris Causer will likely continue to run JTT; Benny will follow up on this. 
C. Community Tennis Development and Marketing – (Beverly, Chairman, Benny, & Rick) Jake is updating the website. Rich asked the Board to report if there are issues with registration or other website issues.
D. Financial and Operations/Administration Committee: (Mindy, Jennifer & Benny) no report
E. Adult Tennis Committee: (Doug) The Board discussed who would might be in charge of Women’s tennis and Men’s tennis. 
F. Officials and Referees Committee: (Rich & Benny) The Board discussed allowing flexibility in how much to pay the officials if the tournament runs longer than expected. The Board gave the Treasurer to ability to approve a higher rate when the tournaments run longer than expected.
G. Schools Committee: (Rich) -see new business regarding updates on Coaching positions
H. Tournaments: (Rich) WHS UTR is set for this Friday-Saturday, 7/24-7/25/25; Rich gave Chris Redman the dates for the upcoming ATA UTRs; there could be a conflict in September due to HSU ITA at Rose Park Tennis Center. Discussed doing more UTR verified tournaments due to the increased turn-out at the last verified tournament; the Board will continue to discuss this during the next meeting. 
I. Banquet Committee: (Jennifer, Leila, Nancy) no report

Mindy made a motion to adjourn at 6:30 pm; Rick seconded. 

Announcements:

Next Board meeting will be on Monday, September 22nd at 6:30 pm at ACC South Pavilion 

Prepared by:  Jennifer Smothermon, ATA Secretary 
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