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[image: ]Abilene Tennis Association Board Meeting Minutes							

· Location – Home of Beverly Guthrie
· Date & Time – 1/11/25, 3:30pm
			
Board Members present:  
· Jennifer Smothermon
· Beverly Guthrie
· Rich Bryan
· Leila Darby
· Benny Morentin
· Mindy Bible
· Doug Mauldin
· Marilyn Crowe
· Nancy Willis
Board Members unable to attend: Rick Meyers
Visitors:   None
New Business

A. Benny called the meeting to order at 3:40 pm
B. The Board discussed updates on JTT Coordinator and voted to approve new coordinator, dates for JTT in the Spring and Fall, cost for registration and coordinator pay (see Committee Report).  
C. Discussed Insurance, Liability and Directors. Policy was approved 1/1/25 by the company.
D. Board discussed scholarships and supplies to schools. Board agreed to give each high school $1250 and each middle school $750. Will give high schools 6 cases of balls and will give middle schools 6 cases of balls. Benny made a motion to approve; Doug seconded the motion; all approved.
E. Fundraising letters are ready to send. Board will be sending letters in January.
F. Sports Expo is 2/1/25. ATA will not participate this year.
G. Board discussed Strategic Planning and goals for the future
i. Growth of JTT
ii. Increase tournament participation

Minutes from past meeting – review, update and approve

November Minutes were reviewed and approved by the Board. Benny made a motion; Beverly seconded. All Approved.

Treasurer’s Report 
A. Mindy presented the Treasurer’s Report. 
B. Benny made a motion to approve the report; Beverly seconded. The Board approved the report. 

Committee Updates – 
A. Fundraising: Beverly and Mindy. The Board will need to raise approximately $20K in sponsorships to support expenses in 2025. 
B. Junior Tennis Committee: Jennifer, Leila, Marilyn & Nancy Willis. Benny announced that the new JTT Coordinator will be Chris Causer, and Josh Lopez will assist. Registration will be $75 per player. JTT will pay the coordinator $12 per player. Motion was made to accept and unanimously passed. Spring JTT will run 3/23/25 through 4/27/25.  Fall JTT will run 9/28/25 through 11/2/25. Beverly will work on a flyer. ATA has been asked to help with JTT Sectionals in May (5/10-5/11 or 5/17-5/18); referred to ACVB to coordinate; ATA could host a Player’s Party. 
C. Community Tennis Development and Marketing – Beverly, Chairman, Benny, & Rick Meyers. Jake is updating the website. Rich asked the Board to report if there are issues with registration or other website issues.
D. Financial and Operations/Administration Committee: Mindy, Jennifer & Benny: no report
E. Adult Tennis Committee: Doug, Chairman, Jennifer Nevajas, Valerie, Jill, Samuel; Adult Mixer will be held at Abilene Country Club North on 3/1/25. ATA will provide prizes for participants.
F. Officials and Referees Committee – Rich & Benny. Rich reported that officials are lined up for upcoming tournaments; at this point, they are happy with the reimbursement rate.
G. Schools Committee: Rich - no report
H. Tournaments: Rich – fees will remain the same ($35 singles/$50 doubles); verified UTRs will be $45 and $60. Verified UTR will be 5/3-5/4.
I. Banquet Committee: AHS 4/29/25 (Leila Darby), CHS 5/5/25 (Jennifer Smothermon), WHS 5/13/25 (Nancy Willis), all at Oldham Lane Church of Christ.

Benny made a motion to adjourn at 4:45pm; Leila seconded. Board approved. 

Announcements:

Next Board meeting will be Wednesday Feb 19th at 6:30pm at Abilene Country Club. 

Prepared by:  Jennifer Smothermon, ATA Secretary 
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