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[image: ]Abilene Tennis Association Board Meeting Minutes							

· Location – Abilene Country Club, Board Room
· Date & Time – 6/4/24, 6:30pm 
			
Board Members present:  
· Jennifer Smothermon
· Benny Morentin (by phone)
· Beverly Guthrie
· Rick Meyers
· Rich Bryan
· Nancy Willis
· Mindy Bible
Board Members unable to attend: Marilyn Crowe, Doug Mauldin, Leila Darby
Visitors:   None
Business

A. Benny called the meeting to order at 6:40pm
B. Sponsorships – current total is $22,650; hoped to get to $20,000. Reviewed sponsorship list. Need to collect one more.
C. Banquets went well. Need to make sure that the kids who won the camps actually go. ATA representative at the applicable high school needs meet with the winner. Save the camps to the end, along with the racquets. 
D. Adventure Cove booked: June 29th, 7:30-9:30pm; booked/paid; Benny and Rich will be at the entrance.
E. Bid was made on Mixed 18 Sectional or the Mixed 55 Sectional for years 2025-2027; received email; Beverly reached out to Tiffany Nichols at City of Abilene; deadline is May 1st. Still in question.
F. Rich recommended making bids for pre-qualifying matches for 40 and over Adults Women. Still in question.
G. A new coach was hired for Clack Middle School – Kylie Long, 325-232-5741.
H. Rick discussed concerns about ranking of players residing outside of the DFW/Houston/SA triangle; sent email to USTA. Less than 6% of those that are ranked in the top 200 live outside of “the triangle”. Out of the 47 tournaments, only 3 were outside of the triangle. Board discussed the situation.
I. Benny reported on tennis balls. 

Minutes from past meeting – review, update and approve

April Board Meeting Minutes were reviewed and approved. Beverly made a motion to approve the minutes; Rick seconded. Motion passed. 

Treasurer’s Report 
A. Mindy submitted the April and May, 2024 Treasurer’s Report.
B. The Board reviewed April and May Transactions, Balance Sheet, and Profit & Loss;  Beverly motioned to accept the report; Benny seconded; motion passed.
C. Beverly made a motion to accept a designated donation from Cooper High School for Cooper 2025 Banquet; Benny seconded; motion passed.
D. At a loss on JTT. Discussed moving to a UTR Juniors program next year instead of JTT.
E. Did Mindy send a letter to the bank with new board member names?
F. New signature cards need to be signed – Jennifer and Mindy to the bank

Committee Updates – 
A. Fundraising
B. Junior Tennis Committee: Jennifer, Leila, Marilyn & Nancy Willis 
C. Community Tennis Development and Marketing – Beverly, Chairman, Benny, & Rick Meyers
D. Financial and Operations/Administration Committee: Mindy, Jennifer & Benny
E. Adult Tennis Committee: Doug, Chairman, Jennifer Nevajas, others (Valerie, Lydia, Jill?); Adult Mixer on June 8th with food and beverage trucks on site with Wilson prizes, progressive doubles
F. Officials and Referees Committee – Rich & Benny; Benny asked about paying the officials more in future tournaments
G. Schools Committee: Rich
H. Tournaments: Rich is looking at summer/fall UTR schedule: July 19-20 WHS, no August, September 14-15, October 19-20, November 9-10 for WHS;  December 14-15; make sure that the behavior contract is on the website for every player/parent to sign when they register for UTR. 
I. Banquet Committee: Beverly recommended switching scholarship presentations from the senior reception back to each of the schools’ banquets. Board agreed.

Benny made a motion to adjourn at 7:54pm; Jennifer seconded. 
Announcements:

Next Board meeting will be Tuesday, July 16, at 6:30 pm at ACC.

Prepared by:  Jennifer Smothermon, Secretary 
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