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[image: ]Abilene Tennis Association Board Meeting Minutes							

· Location – Home of Beverly Guthrie

· Date & Time – 1/14/2024
			
Board Members present:  
· Nancy Willis
· Jennifer Smothermon
· Benny Morentin
· Mindy Bible
· Beverly Guthrie
· Doug Mauldin
· Rick Meyers
· Rich Bryan
· Marilyn Crowe
Board Members unable to attend:  Leila Darby
Others Present:   None
Business

A. Benny called the meeting to order at 4:30 pm.
B. The Board welcomed new member, Doug Mauldin. 
C. The Executive Committee was announced: Benny Morentin, President; Rich Bryan, Vice President; Mindy Bible, Treasurer; Jennifer Smothermon, Secretary. 
i. New signature cards – Mindy and Jennifer will go to the bank to secure debit cards.
ii. Mindy will send a letter to the bank with new board member names
iii. Beverly agreed to pick up mail; she has a key to the P.O. Box and to the storage facility
iv. Information will be filed for insurance, liability and Directors
v. Beverly encouraged Board members to check email and to let her know when they log on as she is the recovery address on the account.
vi. Made note that Reene Bontke resigned on January 8th by Group text stating that she has too much going on right now.
D. Strategic Planning Goals: 	
i. Growth of JTT
ii. Tournament Participation: schools, colleges and adults

E. Sports Expo: 2/3/24; Doug agreed to lead this for ATA; include iCoach, JTT flyers, information on JTT and Team Challenge; will invite Melinda to participate
F. Officials: Allen Prachyl and team
G. Website: Jake will continue to manage the website


Minutes from past meeting – review, update and approve

Minutes from the December meeting were not presented. They will be approved at the next Board Meeting. 

Treasurer’s Report 
A. Mindy gave the Treasurer’s report for 2023 and the Board discussed the 2024 Budget; no motion was made; the budget needs to be approved at the next meeting of the Board. The Board discussed the net losses and determined goals for financial health in 2024: net $10,000 and maintain a $50,000 cushion at the end of the fiscal to cover future expenses if necessary. 
B. The Board set a Fund Raising Goal of $20,000 for the year. Discussed increasing the sponsorship level amounts; no action taken. 
C. The Board discussed USTA training – can apply for a CTA Comprehensive Grant to cover the cost of board member training; deadline is 1/19/24
D. The Board discussed having the Senior Scholarship reception in April.  Beverly will check on dates.
E. Discussed changes to the Scholarships for Coaches and Supplies to Schools
a. Board agreed to set Coach’s Scholarships at $1250 for high schools and $750 for middle schools and ACS. 
b. Board agreed to give each high school 7 cases of balls and each middle school 5 cases of balls; Benny recommended giving more if possible; Board agreed to take an inventory of the balls and give-aways in the storage unit. The board will purchase 25 cases of balls per quarter. (Inventory was done and there were 85 cases of yellow balls, the board voted by text on 1/15/2024 unanimously to give the 3 High Schools 8 cases of balls and the 6 middle schools and ACS 6 cases of balls)
F. The Board agreed to grant Susan Bowles $200 for the Lone Star ladies + 1 case of balls
G. The Board approved $1000 for Adult Mixers; ATA will charge $10 per person for the mixers, which will go back into the budget
H. The Board approved increasing UTR tournament fees from $30 to $35 for singles and from $40 to $50 for doubles
I. Grants from USTA: the Board reviewed a letter from Katy Rogers; they determined to share the information with coaches, specifically to cover cost of after school programs and for middle school resources and City of Abilene officials re: Rose Park project.

Committee Updates
A. Fundraising
i. Annual Tennis Banquets: Leila and Marilyn, Jennifer, and Nancy will serve as chairs at their respective schools
ii. Sponsorship Drive: Beverly will send out sponsorship letters in Jan/Feb, and board members will follow up afterwards.
B. Junior Tennis Committee: Jennifer, Chairman, Leila, Marilyn & Nancy Willis 
C. Community Tennis Development and Marketing – Beverly, Chairman, Benny, & Rick Meyers
D. Financial and Operations/Adminstration Committee: Mindy, Jennifer & Benny
E. Adult Tennis Committee: Doug, Chairman, Jennifer Nevajas, others (Valerie, Lydia, Jill?)
F. Officials and Referees Committee – Rich & Benny
G. Schools Committee: Rich


The meeting was adjourned at 6:15pm. 
Announcements

The Board will meet again at the Coaches’ Meeting at 5:30 pm on 1/21/24 at Lytle Land and Cattle. The February Board meeting is TBA. 

Next Board meeting will be Tuesday, February 20, 2024


Prepared by:  Jennifer Smothermon
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